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Why Manual
Processes Don’t Scale

The Hidden
Complexity of CCM

$346M+
Reimbursements generated for

care management activities

Year-over-year
patient retention 

376,565+
Patients enrolled 

Reduction in 
all-cause hospitalizations 

3,229,292
Hours of staff activities
documented for billing

Monthly outreach: 
at least 10 minutes of
non‑face‐to‐face care

Time tracking and
documentation: every
minute must be logged

Care plan updates:
reflecting new diagnoses,
medications, and goals

Follow‑up and symptom
monitoring: especially for
high‑risk patients

When you multiply these
processes and requirements by
100+ patients per provider, the
workload becomes impossible to
scale without automation.

ChronicCareIQ 
By The Numbers



“CCIQ is such an integral part of our success. We could not have taken
on the number of patients that we have without CCIQ.  It takes
multiple tasks off of the entire clinical team on a daily basis. This gives
providers more time to perform sick visits, review labs and
diagnostics, perform peer-to-peer reviews, or to chart.”

Kristy Townsend
Better Weighs to Better Health

The Benefits Of Care Automation

VS.Manual Process Automated Process 

Staff chase patients
for monthly calls 

Time logged
manually after each
interaction 

Staff search
through EHR notes,
spreadsheets, and
sticky notes 

Care plans updated
by hand 

High administrative
burden 

Patients receive
daily check‑ins
automatically 

Time captured
automatically in
real time 

Alerts surface
exactly who needs
attention 

Documentation
generated and
organized
automatically 

Staff focus on
clinical care, not
clerical work 
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